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WARWICK TOWNSHIP
Board of Supervisors Public Meeting Minutes
October 20, 2025

Members Present: John W. Cox, Chair
Michael A. Riotto, Vice Chair
Robin L. Taber, Member

Others Present: Kyle Seckinger, MPA, Township Manager
Mark Goldberg, Chief of Police
Jon Ogborn, Deputy Chief of Police
Aaron Richwine, Police Lieutenant
Dan Sharapan, Director of Parks & Recreation/Open Space
Robert Gourley, Assistant Director of Public Works
Michele Fountain, P.E., Township Engineer
Michael Martin, Esq., Township Solicitor
Becki Marencik, Assistant Township Manager/Recording Secretary

CALL TO ORDER:

The Warwick Township Board of Supervisors’ October 20, 2025, public meeting was called to order at 7:01 p.m. by
John Cox, Chair, who then led attendees in the Pledge of Allegiance.

EXECUTIVE SESSION:

The Board of Supervisors met to discuss matters of personnel and litigation.

APPROVAL OF MINUTES:

=> Monday, September 15, 2025, Board of Supervisors’ Meeting Minutes

Motion by Mr. Riotto to approve the September 15, 2025, Board of Supervisors’ Meeting Minutes.

Second to the motion by Ms. Taber. Chair Cox invited comment or discussion. There being none, the vote was
called.

Motion passed unanimously.

ANNOUNCEMENTS:

Mr. Seckinger made the following announcements:

Drop-offs for the Scarecrow Showdown and Costume Donation Vault will begin Wednesday, October 1st and
continue through Friday, October 24th. Scarecrows and costume donations can be dropped off any time during
business hours, Monday through Thursday, 8AM to 4PM, and Fridays 7AM to 3PM. The Vault will open on Monday
October 13th. Anyone who needs a costume is welcome to come and "shop."

The Annual Halloween Happening Event will be held on Thursday, October 30th from 5:30 PM to 7:30 PM. If
anyone is interested in becoming a candy sponsor, please contact Kristen Belles, Parks and Recreation Coordinator.

For more information on these events, please visit warwickrec.com.
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CITIZEN COMMENT:

Mr. Theodore Kosin of Sand Trap Road expressed concern regarding speeding in their neighborhood and Township
mutual aid to Hartsville Fire Company.

Ms. Brittany Kosin questioned the installation of fencing around the Hampton Chase Park Pond. Mr. Seckinger
clarified that fencing is proposed to be installed around the playground, not the pond.

MANAGER’S REPORT:

1.  Police Officer Introduction

Deputy Chief Jon Ogborn introduced Officer Richard Green to the Warwick Township Police Department.

Officer Green was horn and raised in Summerville, South Carolina. He obtained his associate’s degree from Horry
Georgetown Technical College in 2019. In 2020, Officer Green was hired by the Charlestown, South Carolina Police
Department where he worked until early 2025. While in Charleston, Officer Green demonstrated a strong
commitment to service and duty. He received many accolades from citizens and his supervisors. District Judge
Stacy Wertman administered the oath of office and Deputy Chief Ogborn welcomed Officer Green to the Warwick
Township Police Department.

=>2. CJTY Management, LLC (2581 York Rd)- Conditional Use Hearing

On September 3, 2025, the Township received a conditional use application to use approximately 2,000 square
feet of the lower level of the building for a G5 Village-Oriented Shop or Service Business Use (specifically
Luncheonette) located in the C-3 Zoning District. This property has been identified as an existing nonconforming
multi-tenant G5 use building. The applicant also intends to connect the property to public water and sewer via a
force main sewer lateral and water lateral in the rear of the Property.

Chair Cox opened the hearing on the conditional use application of CITY Management, LLC to connect the property
at 2581 York Road to public water and sewer through a lateral in the rear of the property. Chair Cox asked the
audience if anyone took issue with the application. One resident voiced her confusion and stated that she was in
attendance for clarification.

Mr. Andrew Stoll, attorney for the applicant, explained that the applicant currently operates a business in
Warwick Township. Wild Ginger Restaurant (dba CJTY Management) seeks to utilize the bottom floor for a
luncheonette and the remaining floors as office space.

Mr. Riotto inquired about connectivity and a trail system behind the property. Mr. Stoll explained that the
property is not viable for a trail, and the explanation was included in the application information.

Mr. Riotto questioned ADA compliance inside the building and Mr. Stoll referred to the engineer on site. Mr. Jason
Smeland, P.E., was sworn in by the stenographer and verified that he created the drawings submitted. He verified
that the building would be ADA compliant through the building permit process.

Ms. Taber inquired about the installation of sidewalks along York Road. Mr. Stoll explained that there were no
sidewalks on either of the neighboring properties, so the applicant did not intend to install one. Mr. Seckinger
inquired about the Township acquiring the right of way along York Road for a future sidewalk should the Township
decide at a later date to install one. Mr. Stoll and Mr. Martin conferred that, that is out of the scope of the
conditional use to request rights of the property.
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Ms. Fountain noted that the submitted plans feature a sidewalk along the frontage of York Road. Mr. Stoll stated
that the sidewalk was intended for foot traffic between the building and parking lot.

Chair Cox invited further comment or discussion. None was heard.

Motion by Mr. Riotto to approve the application of CITY Management for Conditional Use.
Second to motion by Ms. Taber. Chair Cox invited comment or discussion. There being none, the vote was called.
Motion passed unanimously.

3. 2026 Township Budget Presentation- To Consider Authorization to Advertise

Mr. Seckinger presented the 2026 Budget for consideration to advertise.

He explained that the General Fund serves as the Township operational fund for all day-to-day services except
Parks and Recreation, encompassing the Administration, Finance, Planning and Zoning, Police, and Public Works
Departments. For December 2025, the estimated Unrestricted General Fund balance is $12,162,583, estimated
Emergency Reserve General Fund balance is $3,180,916 and estimated Restricted (Developer Escrows) General
Fund balance is $1,052,388. Mr. Seckinger noted that Capital Projects and a portion of the Road Program are paid
from the General Fund because there is no dedicated Capital Project tax and Highway Aid is generally insufficient
to cover the entire Road Program.

Real Estate Tax Fund Distribution

2025 2026
*« General Fund 11.25 Mills 11.25 Mmill
e Park and Rec Operating & Capital Funds 2.5 Mills 2.5 Mills
«  Firehouse & Equipment Fund 0.75 Mills 0.75 Mills
¢ Road Machinery Fund 0.75 Mills 0.75 Mills
Total Millage: 15.25 Mills 15.25 Mills
General Fund
General Fund Revenue Notable Line Items:
2025 2026
¢ 301.000 — Real Estate Taxes $2,664,000 $2,657,200
* 310.000 — Real Estate Transfers $4,935,000 $5,265,000
+ 321.800 — Cable Franchise Fees $275,000 $270,000
*  341.000 - Interest Earnings $400,000 $480,000
¢ 355.130 — Foreign Fire Ins. Tax $134,000 $143,000
*  357.050 — State Pension Aid $320,000 $354,000
*  361.300 — Zoning/Land Development $152,850 $139,900
*  362.000 — Public Safety/Building Permits $379,050 $404,550
General Fund Expenditures Notable Line Items:
2024 2025
*  400.000 -404.000, 407.000 —409.000 $1,224,900 $1,324,550

* Legislative, Executive, Financial Administration, Tax Collection, Legal Services, IT, Engineer
Services, Building Maintenance

*  410.000 - Police Department $3,451,600 $3,720,940
e 411.000-413.000 - Fire, Ambulance, Protective Inspection $424,875 $600,675
*  414.000 — P&Z Department $489,000 $586,750
*  430.000, 432.000 — 434.000, 436.000 — 438.000, 446.000 $1,730,600 $1,594,270

¢  Public Works, Road Maintenance, Snow/Ice Removal, Street Signs, Street Lights, Stormwater
Facilities, Trails, Road Program, Fuel
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= 484.000, 486.000 — All Non-Health Insurances $1,399,000 $1,464,000
¢ 492.030 - Capital Fund Transfer $785,000 $1,400,000

General Fund Expenditures:
Personnel

*  Uniformed Police employee salary increase isn’t settled yet with the tentative 2026 CBA contract. 3.75%
salary increase was used for budgetary purposes.
*  Public Works Union employees to receive a 3.75% salary increase per their CBA.
* Non-Uniformed employees proposed to receive an average of 4% salary increase. Actual raises are
determined by individual performance evaluations for non-union employees.
Fire Services/Planning and Zoning Department
« 4 additional part-time career firefighters.

Police Department

» 19t Officer (3" Detective)

*  Planned retirement and replacement of one (1) Officer.

Healthcare

¢ 7% increase budgeted (6.5% actual)
* Changesin employees’ status will impact final costs.

Pensions

¢ Police Employees’ Defined Pension Plan MMO - $530,000
*  Non-Uniformed Employees’ Defined Benefit Pension Plan MMO - $0
¢ Non-Uniformed Employees’ Defined Contribution - $95,000

¢ 457 Match Program - $100,000

e Police Post Retirement Medical Insurance - $120,000

2026 Trail Project
Resurfacing of:
*  Lockleigh Road Tralil

Capital Project Fund
Income:
* Interest Earnings:
*  Valley Road Bridge Grant:
*  General Fund Transfer:
e (Cash Balance Forward:

$65,000

$10,000
$109,000
$1,400,000
$174,521

Total Income:

Expenditures:
Total Capital Projects:

Road Machinery Fund
Income:

*  Millage (Taxes & Interest):

¢ (Cash Balance Forward:

$1,519,000

$1,428,600

$178,700
$179,240

Total Income:
Expenditures:
*  Tax Collection:
e PW Dump Truck:

$357,940

$3,300
$305,000

Total Expenditures:

Highway Aid Fund
Income:

* Interest:

¢ Liquid Fuels:

$308,300

$5,000
$444,280



Expenditures:

2026 Road Program

Income:

Expenditures:

Income:

Expenditures:

Income:

Expenditures:

*  (Cash Balance Forward: 516,317
Total Income: $449,280
¢ 2026 Road Program: $460,000
o (Highway Aid Portion)
*  Total Expenditures: $460,000
*  General Fund: $316,200
e liguid Fuels: $460,000
Total Program: $776,200
Parks & Recreation Fund
* 2026 Revenue $680,500
o Taxes & Interest
o Recreation Programs
o Sponsorship
e (Cash Balance Forward: $694,954
Total Income: $1,375,454
» 2026 Expenditures: $776,300
o Personnel
o Tax Collector
o Programs/Tickets
o Special Events
o Maintenance
o Administration
Parks & Recreation Capital Fund
*  Millage (Taxes & Interest): $258,000
«  Developer Fees: $2,000
e Cash Balance Forward: $562,441
Total Income: $822,441
e Tax Collection: $4,400
e  P&R Projects: $211,000
Total Expenditures: $215,400
Firehouse & Equipment Fund
¢ Millage (Taxes & Interest): $195,700
o  94% to WFC, 6% to HFC
e Cash Balance Forward (WFC): $634,677
e (Cash Balance Forward (HFC): $21,907
Total Income: $852,284
e Tax Collection: $3,300
e Operating & Capital: $233,400
Total Expenditures: $236,700
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Capital Reserve Fund

Income:
¢ Interest: $1,600
e (Cash Balance Forward $90,747
Total Income: $92,347
Expenditures:
Total Expenditures: S0

Distribution of Taxes
e  Warwick Township — 15.25 Mills (8%)
e  Bucks County — 27.45 Mills (15%)
e Central Bucks SD — 146.55 Mills (77%)

Budget Message
¢ 16th Consecutive Year of No Tax Increase
*  Focus on Emergency Preparedness and Fire Services
¢ Continued Infrastructure, Road and Sidewalk Funding

Ms. Taber wanted to clarify that the additional firefighters would be part-time and cover a specific amount of time
during the week. Mr. Seckinger explained that the hours would be covered by four to possibly five additional
individuals without any additional cost than what was presented in the budget.

Motion by Mr. Riotto to authorize advertisement of the 2026 Budget.
Second to motion by Ms. Taber. Chair Cox invited comment or discussion. There being none, the vote was called.
Motion passed unanimously.

>4. 2026 Warwick Fire Company Budget Presentation- To Consider Approval

Mr. Seckinger introduced Mr. Ryan Butrica, Warwick Fire Company Chairman, and Mr. Kevin McCreary, Warwick
Fire Company Treasurer.

Mr. Butrica explained that the Fire Company would like to utilize approximately $100,000 of their fund balance for
replacement of a proper generator for the fire station. He stated that they received a grant for engineering for the
generator and estimating the cost of the generator would be $100,000. The Township included an additional
$50,000 towards the new generator as included in the earlier presentation of the 2026 budget.

Motion by Mr. Riotto to approve the 2026 Warwick Fire Company Budget.
Second to motion by Ms. Taber.

Chair Cox invited comment or discussion. There being none, the vote was called.
Motion passed unanimously.

5.  ORD 2025-04: Parks and Recreation Ordinance Amendment - To Consider Authorization
to Advertise

Mr. Seckinger presented ORD 2025-04: Parks and Recreation Ordinance Amendment for consideration to
advertise. He explained that in response to growing concerns regarding high-power e-bikes, the Staff prepared an
amendment to the Parks and Recreation Ordinance. Substantive, proposed changes include:

Addition of definitions for Bicycles, E-bikes and E-scooters to clearly define what constitutes each
apparatus and outlines the parameters for each. Specifically, an E-bike is defined as not weighing no more
than 100 pounds, manufactured or assembled with an electric motor system rated at not more than 750
watts and equipped with operable pedals and capable of a speed not more than 20 miles per hour. An E-
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scooter is defined as weighing less than 100 pounds and has handlebars, an electric motor, a floorboard
which can be stood upon while riding and is solely powered by the electric motor and/or human power.

Addition of regulation clarifying that motor scooters, E-bikes greater than 750 watts, motorcycles,
minibikes, go-carts, golf carts, UTVs, ATVs, snowmobiles, and similar vehicles, shall not be permitted to be
driven on Township trails or in Township parks.

Motion by Mr. Riotto to authorize advertisement of ORD 2025-04: Parks and Recreation Ordinance Amendment.
Second to motion by Ms. Taber. Chair Cox invited comment or discussion. There being none, the vote was called.
Motion passed unanimously.

6. RES 2025-32: Guinea Lane Park Playground Statewide LSA Grant Application- To
Consider Adoption

Mr. Seckinger presented RES 2025-32 for consideration. He explained that the 2025 Local Share Account grants
had not yet been awarded; however, this resolution would allow the Township to apply to the 2026 cycle if
necessary. Mr. Seckinger added that the application would again seek funding for the replacement of the Guinea
Lane playground in the amount of $416,000.

Motion by Mr. Riotto to adopt Res 2025-32: Guinea Lane Park Playground Statewide LSA Grant Application.
Second to motion by Ms. Taber. Chair Cox invited comment or discussion. There being none, the vote was called.
Motion passed unanimously.

7. Warwick Township Fire Company Fire Services Agreement- To Consider Adoption

Mr. Seckinger presented the Warwick Township Fire services Agreement for Board consideration. He explained
that the prior agreement, executed in 2017, detailed the mortgage arrangement between the Township and the
Warwick Township Fire Company (WTFC). At that time, the Township assumed the position of the mortgage holder
for the WTFC firehouse.

Mr. Seckinger added that the transition to a part-time career firefighter program necessitated a revised agreement
to outline the terms and responsibilities between the two (2) parties. The proposed agreement would include the
following substantive changes:
e Establishes a part-time career firefighter program with general oversight and responsibility
belonging to the Township.
e Establishes a Township Fire Services Coordinator position to provide supervision and scheduling
of the career staff.
e More clearly details stipend program for existing Township employees who are also volunteer
firefighters and the funding of the WTFC’s recruitment and retention program.
e Clarifies responsible parties for gear and uniform purchasing.
e Provides career firefighters with industry standard amenities, such as bunk rooms,
washer/dryers, lockers, and firehouse access.
e Clarifies when the volunteer Fire Chief has operational authority over the career staff.
e Adds a 5-year term to the agreement with an automatic 1-year rollover.

Motion by Mr. Riotto to adopt the Warwick Township Company Fire Services Agreement.
Second to motion by Ms. Taber. Chair Cox invited comment or discussion. There being none, the vote was called.

Motion passed unanimously.
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->8.  Treasurer’s Report: September 2025

For the month of September 2025, revenues outpaced expenditures by $836,996.

Real Estate Transfers posted $76,639 and Building Permits posted $56,012. Earned Income Tax posted $276,899
and Local Service Tax posted $2,827.

Fund balances for September 2025 are as follows, subject to audit:

General Fund S 16,363,876
Firehouse and Equipment S 767,188
Road Machinery S 162,922
Capital Projects Fund S 530,716
Highway Aid Fund S 16,467
Parks and Recreation S 787,453
Parks and Recreation Capital Fund S 579,724
Capital Reserve S 90,491

Total S 19,298,837

Motion by Mr. Riotto approve the Treasurer’s Report for September 2025, subject to audit. Second to motion by
Ms. Taber. Chair Cox invited comment or discussion. There being none, the vote was called.
Motion passed unanimously.

->9.  Bill Payments 10-6-2025 & 10-20-2025

Mr. Seckinger requested approval of the bill payments for October 6™ totaling $381,544.26 and for October 20"
totaling $541,890.04, subject to audit.

Motion by Mr. Riotto to approve the Bill Payments for October 6, 2025, and October 20, 2025, subject to audit.
Second to motion by Ms. Taber. Chair Cox invited comment or discussion. There being none, the vote was called.

Motion passed unanimously.

=] SOLICITOR’S REPORT:

-> 1. Bucks County Human Services/Warwick Township Co-Responder Program Renewal- To
Consider Authorization to Execute Memorandum of Understanding

Mr. Martin explained that this agreement would extend the Bucks County Human Services/Warwick Township Co-
Responder Program through December 31, 2026, and all other conditions would remain unchanged.

Motion by Mr. Riotto to authorize execution of the Bucks County Human Services/ Warwick Co-Responder
Program Memorandum of Understanding Renewal. Second to motion by Ms. Taber. Chair Cox invited comment
or discussion. There being none, the vote was called.

Motion passed unanimously.

=>2.  Verizon Franchise Agreement Renewal- To Consider Approval

Mr. Martin presented the Verizon Franchise Agreement Renewal which extends the agreement for five (5) years
and reviewed other legal changes to the document.
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Motion by Mr. Riotto to approve the Verizon Franchise Agreement Renewal. Second to motion by Ms. Taber.
Chair Cox invited comment or discussion. There being none, the vote was called.
Motion passed unanimously.

| ENGINEER’S REPORT:

>1. LD 17-03: Warwick Farm Brewing/Robin’s Nest (800 AlImshouse Rd) — To Consider
Certification of Completion and Approval of Final Escrow Release

Ms. Fountain recommended the Board end the maintenance period for LD 17-03: Warwick Farm Brewing/Robin’s
Nest (800 Almshouse Rd) and authorize the release of the remaining financial security in the amount of
$27,000.45.

Motion by Mr. Riotto to certify the completion of LD 17-03: Warwick Farm Brewing/ Robin’s Nest (800
Almshouse Rd) and authorize the release of the remaining financial security.
Second to motion by Chair Cox. Chair Cox invited comment or discussion. There being none, the vote was called.

Motion passed 2-0. Ms. Taber abstained.

=2.  Fairway Drive Speed Study — For Review

Ms. Fountain reviewed the two (2) traffic studies on Fairway Drive from May and August 2025. She explained that
the 85™ percentile speeds were 28-30 miles per hour (mph) meaning that 85% of the drivers on Fairway Drive are
traveling 30 mph or less. Ms. Fountain explained that the standard to implement traffic calming measures is when
the 85™ percentile speed is 10 mph over the posted speed limit. She confirmed that the current posted speed of

25 mph is correct.

= OLD BUSINESS:
None.

| NEW BUSINESS:
None.

= PUBLIC COMMENT:

Mr. Theodore Kosin of Sand Trap Road commented on speeding in his development.
m ADJOURNMENT:

The October 20, 2025, Warwick Township Board of Supervisors’ public meeting was adjourned at 8:19 p.m.

Respectfully submitted,

These minutes were approved at the L

Board of Supervisors’ meeting held 1\ |\ 9)’/ Kyl,é’!w. Seckinér, MPA
Township Manager



